
East Penn School District

Full-Day Kindergarten Program
School Board Presentation- January 23, 2017 



The East Penn School District will provide a learning environment in 
which students become effective problem solvers, collaborators, critical 

thinkers, and communicators.

East Penn Mission

Full-Day Kindergarten Rationale:

East Penn School District  is committed to the complete education of 
each child in our trust.  We view time as an indispensable and dynamic 

investment in the reinvigoration of the kindergarten experience.  
Therefore, we will extend a responsive full-day kindergarten program to 

all children of the East Penn School District.



Timeline

April 2016
Share FDK timeline 

with Board  

July 2016 - January 2017
FDK Research Committee 

February- August 2017
FDK Planning Committee

October 2017
Share FDK costs and  
Board vote on FDK

Spring  2018
Professional Development;

Staff recruitment 

March 2018
KG registration

August 2018
FDK implementation



Research Committee
Committee Members

Jackie Attinello, Principal

Kristen Campbell, Assistant Superintendent

Stacy Confer-Resch, KG teacher

Rosie Gallagher, IST 

Karen Gennaro, KG teacher

Becky Gorton, Community member

Tricia Gutman, Academic Support Coordinator

Michele James, Curriculum Supervisor

Andrea Lerch, School Psychologist

Tony Moyer, Principal

Carrie Nawarynski, 3rd grade teacher

Melissa Saylor, 1st grade teacher

Beth Sharpless, Parent

Jennifer Tillinghast, Parent

Scope of Committee Work

• Status of full-day KG- local, state, national

• Scholarly research

• Full-day kindergarten data

• Characteristics of effective programs

• Survey data

• Preliminary cost considerations



The Committee’s Journey

We considered:

❖ The Status of Full-Day Kindergarten

❖ Kindergarten Program Data

❖ Community Input

❖ The Research

We created the EPSD vision for Full-Day Kindergarten
Then,





❖ Thirteen (13) states, plus the District of Columbia, 
require districts to offer full-day kindergarten, 

❖ Thirty-four (34) states require districts to offer 
part-day kindergarten (which can be as short as two 
and a half hours), and

❖ Five (5) states do not require districts to offer 
kindergarten at all.  

Kindergarten Across the Country

Parker, E., Diffey, L., & Atchison, B. (2016, September). Full-Day Kindergarten: A look across the states. 

http://null


Kindergarten in Pennsylvania

"Kindergarten - Students Enrolled by Full Day and Half Day | KIDS COUNT Data Center." KIDS COUNT Data 
Center. Web. 29 Nov. 2016.

(27,865)

(92,054)

http://datacenter.kidscount.org/data/tables/2671-kindergarten--students-enrolled-by-full-day-and-half-day?loc=40&loct=2#detailed/2/any/false/1536,1460,1249,1120,1024/1003,1004,1005/9739,11217


Kindergarten in Lehigh County

(3)

(5)
(3)

(2)



(10) (11)
(11)

(8)

Local DayCare/Private School Full Day Programs



Kindergarten In East Penn

❖ Half Day Programs:
➢ Alburtis (2 sessions)
➢ Jefferson (2 sessions)
➢ Lincoln (2 sessions)
➢ Macungie (3 sessions)
➢ Shoemaker (4 sessions)
➢ Wescosville (3 sessions)
➢ Willow Lane (4 sessions)

❖ Full Day Programs:
➢ Alburtis (1)
➢ Lincoln  (1)





Literacy Growth in Full-Day Vs. Half-Day K Program

CCSD Nevada Study

http://ccsd.net/resources/assessment-accountability-research-school-improvement-division/status-report-on-year-1-full-day-kindergarten.pdf
http://ccsd.net/resources/assessment-accountability-research-school-improvement-division/status-report-on-year-1-full-day-kindergarten.pdf


EPSD 2016-2017 Current Data

20% are entering kindergarten 
at-risk for reading difficulties



PSSA Data

Reading proficiency by 
third grade is the most 
important predictor of 
high school graduation 
and career success.

 – “Students not reading 
proficiently by the end of third 
grade are four times more 
likely than proficient readers 
to drop out of high school.” 
(Hernandez, 2011)

27% of EPSD 
students end 3rd 
grade not reading 

proficiently





EPSD Survey Respondents               
(n=2,151)

Category (select all that apply) Responses

Parent/guardian of current EPSD student 67%

Parent/guardian of former EPSD student 10%

Parent/guardian of future EPSD kindergarten student 34%

Parent/guardian of children you plan to send to EPSD schools 12%

EPSD resident with no children 3%

Parent/guardian of private or parochial school student(s) who is not considering 
transferring them to EPSD schools in the future

1%

Parent/guardian of private or parochial student(s) who is considering 
transferring them to EPSD schools

2%

EPSD faculty/ staff 10%

None of these descriptions apply to me 4%



Full-day kindergarten will give teachers more time to 
get to know and work with students.

Agree I’m Not Sure Disagree

90.1% 2.7% 7.2%

“It's difficult for teachers to 
get to know their students 
with only being a half day. 

Although I think it is hard for 5 
years olds to adjust to an all 

day schedule, it would 
definitely make the transition to 

1st grade easier.”

“ Kindergarten teachers 
are required to teach so 

much & it is very 
difficult to accomplish 

it all in 2+ hours.”



Full-day kindergarten enables a smoother transition 
for a student from kindergarten to first grade.

Agree I’m Not Sure Disagree

79.1% 6.7% 14.2%

“Full day kindergarten would 
better prepare children to 
transition into first grade. 
Teachers would have time to 

get to know each student along 
with their strengths and 

weaknesses to better help 
them throughout the year.” 

“Prior to my retirement, I taught in 
a small, upstate New York school 

district that has had full day K since 
the late nineties. Children were 

better prepared for the rigor of 
first grade having been in a full 

day K the prior year.”



Full-day kindergarten supports parents/guardians by providing 
more continuity in a child's day, less disruption, and allows more 

time for focused and independent learning.

Agree I’m Not Sure Disagree

81.4% 5.2% 13.4%

“My daughter had full day 
kindergarten, it was a great 

experience.  She transferred to 
EPSD in March of her kindergarten 
year and felt like she was barely at 

school to learn anything.”  

“Full day allows more 
time for parents to have 

a set routine for their 
children, for kids to learn 
"how to be a student" and 

for teachers to get to better 
know the needs and 

learning styles of fewer 
kids.”



A full day of school is too long a period of time for a 
five-year-old child to be away from home.

Agree I’m Not Sure Disagree

19.6% 10.8% 69.6%

“The current length of the 
Kindergarten school day is not 

long enough to include a 
diverse curriculum.” 

“I truly think that a 
program that focuses on 

both academics and 
learning through play is 

one in which a child can 
attend full day without 
feeling tired, bored or 

homesick.”



In general, five-year-old children have the physical and 
emotional stamina necessary to attend a full-day kindergarten 
program that incorporates academics, socialization, and play.

Agree I’m Not Sure Disagree

72.7% 11.3% 16.0%

“Children should not have a day of 
kindergarten that is so busy with 

academics that there is no time for 
recess or play.  Movement, 

experiential learning, and social 
skills are an important part of the 
educational experience that should 

be part of Kindergarten.”

“One of the biggest benefits of full 
day kindergarten would be to allow 

children to have more 
socialization in school.  From my 
experience, because the school day 

is so short for this grade, there is 
very little time for socialization - the 
teachers have a lot of work to cover 

in a very short amount of time.”  



East Penn should implement a full-day kindergarten 
program for all students.

Agree I’m Not Sure Disagree

75.6% 8.6% 15.8%

“I would love to see a full day 
kindergarten incorporated in 
the East Penn school district 

so that the transition into first 
grade isn't such a shock for 

my daughter.”

“Full day kindergarten 
has a major impact in 
getting our students 

ready early on to learn to 
understand school and 

the learning 
environment they will be 
part of for many years.”



Counterpoints
I do have to wonder if the switch to full day kindergarten 
is entirely for the kindergartener's benefit....is it for 
working parents to reduce daycare costs? Is there more 
funding for the school? Are the transportation costs 
cheaper?  I can understand all that, but to me it only 
matters what is best for my children.

While there are many children who attend preschool programs, I 
strongly believe that half day kindergarten is the best way to ease 
children into school environment.  They are able to experience 
riding a bus, being in a school building, associating with teachers 
and administrators and socializing with other children.  At five years 
of age, a half day is sufficient.  A whole day may be overwhelming.

I have had children attend both 1/2 day and full 
day programs. I agree that much more can be 
accomplished in full day programs although it 
may be too long for some children depending 
on individual maturity levels. A full day program 
should incorporate some "down" time for the 
kids to accommodate for this.

I understand that full day kindergarten 
would be a dream for working parents, but 
I treasured the time spent with my three 
children as they eased into school.  I would 
only support full day if the entire day was 
not academic.  Kindergarten has become 
the new first grade.



 





Child
The Kindergarten Child

  

Parents
The Fundamental Five 

Environment
Relationships Between FDK 

Instructional Environments and 
Reading Achievement

Teacher
School Success Starts in 

Early Years

https://www.eastpennsd.org/curriculum/wp-content/uploads/sites/20/2017/06/TheKindergartenChild.pdf.pdf
https://www.eastpennsd.org/curriculum/wp-content/uploads/sites/20/2017/06/TheKindergartenChild.pdf.pdf
http://www.agi.harvard.edu/projects/AGIZero-to-ThreeScienceReviewSept2013.pdf
http://www.agi.harvard.edu/projects/AGIZero-to-ThreeScienceReviewSept2013.pdf
http://www.agi.harvard.edu/projects/AGIZero-to-ThreeScienceReviewSept2013.pdf
http://www.air.org/resource/making-most-extra-time-relationships-between-full-day-kindergarten-instructional
http://www.air.org/resource/making-most-extra-time-relationships-between-full-day-kindergarten-instructional
http://www.air.org/resource/making-most-extra-time-relationships-between-full-day-kindergarten-instructional
http://www.air.org/resource/making-most-extra-time-relationships-between-full-day-kindergarten-instructional
http://www.air.org/resource/making-most-extra-time-relationships-between-full-day-kindergarten-instructional
http://www.air.org/resource/making-most-extra-time-relationships-between-full-day-kindergarten-instructional
http://www.ksde.org/Portals/0/Early%20Childhood/Kindergarten/School_Success_All_Day_Kindergarten.pdf
http://www.ksde.org/Portals/0/Early%20Childhood/Kindergarten/School_Success_All_Day_Kindergarten.pdf
http://www.ksde.org/Portals/0/Early%20Childhood/Kindergarten/School_Success_All_Day_Kindergarten.pdf
http://www.ksde.org/Portals/0/Early%20Childhood/Kindergarten/School_Success_All_Day_Kindergarten.pdf


Role of the Parent

Carnes and Albrecht (2007), found that 
use of a full-day program increased 

parental involvement                                
in their children’s educational 

experiences in the classroom as well as 
that parents reported a generally high 
level of satisfaction with the full-day 

program.

Early Childhood Education Journal

https://www.eastpennsd.org/curriculum/wp-content/uploads/sites/20/2017/06/TheKindergartenChild.pdf.pdf
https://www.eastpennsd.org/curriculum/wp-content/uploads/sites/20/2017/06/TheKindergartenChild.pdf.pdf


Role of the Teacher

I believe that the best way to help 
people understand the world is to 

provide them with opportunities to 
actively explore, experiment, and 

express themselves.
 

Mitchel Resnick

https://civic.mit.edu/users/mres?page=1
https://civic.mit.edu/users/mres?page=1


Brain Architecture

Pedagogy of Play

“The potential benefits of a 
longer kindergarten day can 

be attributed to the 
increased amount of time 
children spend at school, 

but perhaps more 
importantly to the way in 

which the extra time is 
spent.”

National Center for 
Educational Statistics

Role of the Environment 
When We Conceive of the Environment as a Teacher,

We Increase the Potential for Innovation in Kindergarten

http://developingchild.harvard.edu/resources/experiences-build-brain-architecture/
http://developingchild.harvard.edu/resources/experiences-build-brain-architecture/
http://www.pz.harvard.edu/projects/pedagogy-of-play
http://www.pz.harvard.edu/projects/pedagogy-of-play
http://nces.ed.gov/pubs2004/2004078.pdf
http://nces.ed.gov/pubs2004/2004078.pdf
http://nces.ed.gov/pubs2004/2004078.pdf
http://nces.ed.gov/pubs2004/2004078.pdf
http://www.pz.harvard.edu/topics/learning-environments
https://www.media.mit.edu/people/mres/overview/
https://www.eastpennsd.org/curriculum/wp-content/uploads/sites/20/2017/06/Reading_Research_Quarterly_-Disruptive.pdf


According to Carnes and Albrecht, “Time was the essential element needed for high 
quality teaching, learning, interaction and play, and time was the ultimate facilitator 

necessary for transition from child to successful student.”
Emporia State Research Studies

              

http://academic.emporia.edu/esrs/vol43/carnes.pdf
http://academic.emporia.edu/esrs/vol43/carnes.pdf
https://drive.google.com/a/eastpennsd.org/file/d/0B3CN5JYd7sBkWFZ6TmNobzFJZkU/view?usp=sharing
https://drive.google.com/a/eastpennsd.org/file/d/0B3CN5JYd7sBkWFZ6TmNobzFJZkU/view?usp=sharing
https://drive.google.com/a/eastpennsd.org/file/d/0B3CN5JYd7sBkWFZ6TmNobzFJZkU/view?usp=sharing


https://www.eastpennsd.org/curriculum/wp-content/uploads/sites/20/2017/06/Snow-Peas.mp4


Cost Considerations

Preliminary considerations:  
❏ Personnel- teachers and support staff

❏ Classroom furniture

❏ Instructional resources

❏ Transportation

❏ Additional classroom space
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Comparison


