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It is the policy of the Board to obtain competitive bids and price quotat ions for products and services 
where such bid s or quotations are required by law or may result in monetary savings to the school 
dist rict . [1][21 

Guidelines 

The am ounts conta ined in this policy regard ing competitive bid and price quotation requirements are 
subject to adjustments based on the Consumer Price Index. [1] [2 ][3] 

Competitive Bids 

When seeking competit ive bids, t he Board shall advertise once a week for three (3) weeks in not less 
than two (2) newspapers of general circulation .[11 [21 

After due public notice advert isi ng for competitive bids, the Board shall be authorized to: 

1. Purchase furniture, equipment, school supp lies and appliances cost ing more than the base 
amount range for competitive bids published most recently in the Pennsylvan ia Bulletin, unless 
exempt by law.UJ[3] 

2. Contract for const ruction, reconstruction, repairs, maintenance or work on any school bui ld ing or 
property having a total cost or val ue of more than the base amount range for competitive bids 
published most recently in the Pennsylvania Bulletin, unless exempt by law.LU[3] 

The Board prohibits the practice of splitting purchases t o avoid advertising and bidding requirements. 
[1][2] 

With kind, quality and material being eq ual, th e bid of the lowest responsib le bidder meeting bid 
specifications shall be accepted upon resolution of the Board, unless the Board chooses to reject all 
bids. [1][2] 

Th e Board recognizes that emergencies may occur when imminent danger exists to persons or 
property or continuance of existing school classes is threatened, and tim e for bidding cannot be 
provided because of the need for immed iat e act ion. Bidding decisions in the event of such emergencies 
shall be made in accordance with exist ing legal requ irements.W 

The Business Manager or designee is authorized to advertise for bids, in accordance with statutory 
procedures, without prior approval of t he Board; however, the Board shall be informed of such action at 
the next Board meet ing. 
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Price Quotations 

Unless exempt by law, at least three (3) written or t elephonic price quotations shall be requested by 
t he Board for: [1] [2 ] 

1. Furnitu re, equipment , school supplies and appliances having a cost in t he base range for price 
quotations published most recently in th e Pennsylvania Bulletin .ill[3] 

2. All contracts for const ruction, reconstruct ion, repairs, maintenance or work on any school build ing 
or property, having a total cost or in the base amount range for price quotations published most 
recently in the Pennsylvania Bulletin .UJ[3] 

If it is not possible to obtain three (3) quotations, a memorandum must be kept on f i le showing that 
fewer than three (3) qualified vendors exist in the market area. The written price quotations, wri tten 
records of telephonic price quotati ons and memoranda shall be kept on f ile for three (3) years. 

Work Perform ed by District Maintenance Personnel 

The Board may authorize district maintenance personnel to perform construct ion, reconstruction, 
repairs or work having a total cost or value of less than the base amount for work performed by d ist rict 
maintenance personnel published most recently in the Pennsylvania Bulletin .UJ[3] 

Delegation of Responsibility 

The Board may grant the Board Secretary or Purchasing Agent the authority to purchase supplies and 
award contracts in the amount and manner designated by applicable law.[ 1] [2] 
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Book Policy Manual 

Section 600 Finances 

Tit le Purchases Budget ed 

Number 6 11- NEW 

Status 

Legal 1. 24 P.S. 75 1 

2. 24 P.S. 807. 1 

3 . 24 P. S. 609 

24 P.S. 508 

Authority 

It is the policy of the Board t hat when funds are avai lable all purchases contemplated within the 
current budget and not subject to bid shall be mad e in a manner that ensures t he best interests of the 
district . [ ll [2 ] 

Delegation of Responsibility 

All pu rchases that are with in budgetary lim its may be made upon authorizati on of t he Business 
Manager, Board Secretary, and/ or Superintendent , un less t he contemplated purchase is for more t han 
the base am ount for compet iti ve bids pub lished most recentl y in t he Pennsylvania Bu lleti n, in which 
case prior approval by t he Board is required .[3 ] [1H2] 

All purchase order request s must be referred t o t he Business Manager, who shal l check whether t he 
proposed purchase is subject t o bid ; wh ether suff icient fun ds exist in the budget ; and whether the 
mat erial might be available elsewhere in the dist rict .[3][1l [ 2] 
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The laws of t he state and the interests of the community require f iscal responsibi lity by the Board in 
the operation of the school district . Appropriat e f iscal controls shall be adopted to ensu re that public 
funds are not disbursed in amounts in excess of the appropriations provided to t he d istr ict. 

Authority 

When funds are not available for a proposed appropriation, a legal transfer from one class of 
expenditure to another may be made by the Board in the last nine (9) months of t he fiscal year if it is 
apparen t that the necessary surplus funds do exist in another appropriation, the procedures specified 
in the School Code are foll owed, and it can be demonstrated that the proposed expendi ture wou ld be 
educationally warran t ed in the current f iscal year.[ 1J[2][3l[41 

Guidelines 

In the event of emergency, which exists whenever the tim e required for the Board to act in accord ance 
with regu lar procedures would endanger life or property or threaten continuance of exist ing school 
classes, a purchase ord er may be authorized by the Superintendent or desig nee. 

When budgeted funds are allocated on a bui lding or districtwide departm ental basis, expend itu res may 
not exceed the tota l amount budg eted without prior approval of the Superintendent or designee. 

Any expenditures in excess of appropriat ion m ade in conform ance with this poli cy shall be reported to 
the Board at the next meet ing , with a recommendat ion of funds to be transferred to cover sa id 
purchase. 
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The Board recogn izes the advantages of centralized purchasing . Therefore, the Board encourages the 
administration to seek th e benefit s and savings t hat may accrue through joint agreements with other 
political subdivisions for the purchase of supplies, equipment or services. [1][2J[ 3][4l 

Delegation of Responsibility 

The Board authorizes the Business Manager to negotiate appropr iate cooperative purchase agreements 
with other political subdivisions, in accordance with law and Board policy. 

Guidelines 

Cooperative purchases require an ag reement approved by the Board and the parti cipat ing contracting 
body(s) . All such agreements must conform t o relevant provisions of the School Code.ill 
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Book Policy Manual 

Section 600 Finances 

Title Fund Ba lance 

Nu m ber 620 

Status 

Legal 24 P.S. 218 

24 P.S. 688 

Purpose 

The Board recognizes t hat the maintenance of a fund balance is essentia l to the preservation of the 
financial integrity of the school district and is fiscally advantageous for both the district and t he 
taxpayer. This policy establishes goals and provid es guidance concerning the desi red level of year-end 
fund balance to be maintained by the district . 

Definitions 

Fund balance - measurement of avai lable financial resources and represents the difference between 
total asset s and total liabi lities in each fund. 

GASB Statement 54- dist inguishes fund balance between amounts that are considered 
nonspendable, such as fund balance associated with inventories, and other amounts that are classifi ed 
based on the relat ive strength of th e constraints that control t he purposes for which specifi c amounts 
can be spent . Beginn ing wi th t he most binding constraints, fund balance amounts shall be reported in 
the following classifications : 

Restricted- amounts limited by ext ernal parti es, or legislat ion (e.g., debt covenants and grants). 

Committed- amounts limited by Board policy or Board action (e.g., future anticipat ed costs) . Act ion 
must be taken by the Board to comm it fund balance for the designated purpose prior t o the end of the 
fiscal year. 

Assigned - amounts that are intended for a particu lar purpose. Generall y balances in special revenue 
funds or capital project funds wi ll be designated as assigned . 

Unassigned - amounts available for consumption or not restri cted in any manner. 

Authority 

An official Board resolution shall be required to establi sh, modify or rescind a commitment of fund 
balance. 

Use of Fund Balance 

The rest ricted fund balance shall be reduced to the extent that the underlying reason for t he 
restriction has been eliminated. 

If the d istri ct experiences an excess of expenditures over revenues for a given fiscal year, t he fund 
balance shall be consumed in the following order: 

1. Restricted fund balance t o th e extent that expenditures re lated to t he restriction contributed to 
t he excess of expenditures over revenues . 
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2. Committed fund balance to the extent that expenditures related to the commitment contributed 
to the excess of expenditures over revenues. If a plan for periodic use of committed fund balance 
is reviewed and approved by the Board, the committed fund balance will not be reduced by more 
than the amount designated in the plan. 

3. Assigned fund balance to the extent that expenditures related to the assignment contributed to 
the excess of expenditures over revenues. 

4. Unassigned fund balance for any remaining excess of expenditures over revenues. 

Delegation of Responsibility 

The Business Manager or designee may assign fund balance for items deemed appropriate at any time 
prior to the issuance of the audited financial statements for a given year. 

The Business Manager or designee shall be responsib le for the enforcement of this policy. 
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