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Price Quotations

Unless exempt by law, at least three (3) written or telephonic price quotations shall be requested by
the Board for:[1][2]

1. Furniture, equipment, school supplies and appliances having a cost in the base range for price
quotations published most recently in the Pennsylvania Bulletin.[2][3]

2. All contracts for construction, reconstruction, repairs, maintenance or work on any school building
or property, having a total cost or in the base amount range for price quotations published most
recently in the Pennsylvania Bulletin.[1][3]

If it is not possible to obtain three (3) quotations, a memorandum must be kept on file showing that
fewer than three (3) qualified vendors exist in the market area. The written price quotations, written
records of telephonic price quotations and memoranda shall be kept on file for three (3) years.

Work Performed by District Maintenance Personnel

The Board may authorize district maintenance personnel to perform construction, reconstruction,
repairs or work having a total cost or value of less than the base amount for work performed by district
maintenance personnel published most recently in the Pennsylvania Bulletin.[1][3]

Delegation of Responsibility

The Board may grant the Board Secretary or Purchasing Agent the authority to purchase supplies and
award contracts in the amount and manner designated by applicable law.[1][2]
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It is the policy of the Board that when funds are available all purchases contemplated within the
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Policy Manual
600 Finances
Purchases Budgeted

611 - NEW

1.24PS. 751
2.24 PS,. 807.1
3.24 PS. 609
24 P.S. 508

current budget and not subject to bid shall be made in a manner that ensures the best interests of the

district.[1][2]

Delegation of Responsibility

All purchases that are within budgetary limits may be made upon authorization of the Business
Manager, Board Secretary, and/or Superintendent, unless the contemplated purchase is for more than
the base amount for competitive bids published most recently in the Pennsylvania Bulletin, in which

case prior approval by the Board is required.[3][1][2

All purchase order requests must be referred to the Business Manager, who shall check whether the
proposed purchase is subject to bid; whether sufficient funds exist in the budget; and whether the
material might be available elsewhere in the district.[3][1][2
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Book Policy Manual
Section 600 Finances
Title Purchases Not Budgeted
Number 612 - NEW
Status
Legal 1.24 PS. 607
2.24 PS. 609
3.24 PS. 631
4.24 PS. 687
Purpose

The laws of the state and the interests of the community require fiscal responsibility by the Board in
the operation of the school district. Appropriate fiscal controls shall be adopted to ensure that public
funds are not disbursed in amounts in excess of the appropriations provided to the district.

Authority

When funds are not available for a proposed appropriation, a legal transfer from one class of
expenditure to another may be made by the Board in the last nine (9) months of the fiscal year if it is
apparent that the necessary surplus funds do exist in another appropriation, the procedures specified
in the School Code are followed, and it can be demonstrated that the proposed expenditure would be
educationally warranted in the current fiscal year.[1][2][3][4

Guidelines

In the event of emergency, which exists whenever the time required for the Board to act in accordance
with regular procedures would endanger life or property or threaten continuance of existing school
classes, a purchase order may be authorized by the Superintendent or designee.

When budgeted funds are allocated on a building or districtwide departmental basis, expenditures may
not exceed the total amount budgeted without prior approval of the Superintendent or designee.

Any expenditures in excess of appropriation made in conformance with this policy shall be reported to
the Board at the next meeting, with a recommendation of funds to be transferred to cover said
purchase.
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The Board recognizes the advantages of centralized purchasing. Therefore, the Board encourages the
administration to seek the benefits and savings that may accrue through joint agreements with other
political subdivisions for the purchase of supplies, equipment or services.[1][2][3][4

Delegation of Responsibility

The Board authorizes the Business Manager to negotiate appropriate cooperative purchase agreements
with other political subdivisions, in accordance with law and Board policy.

Guidelines

Cooperative purchases require an agreement approved by the Board and the participating contracting
body(s). All such agreements must conform to relevant provisions of the School Code.[5]
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Section 600 Finances

Title Fund Balance

Number 620

Status

Legal 24 PS. 218
24 PS. 688

Purpose

The Board recognizes that the maintenance of a fund balance is essential to the preservation of the
financial integrity of the school district and is fiscally advantageous for both the district and the
taxpayer. This policy establishes goals and provides guidance concerning the desired level of year-end
fund balance to be maintained by the district.

Definitions

Fund balance - measurement of available financial resources and represents the difference between
total assets and total liabilities in each fund.

GASB Statement 54 - distinguishes fund balance between amounts that are considered
nonspendable, such as fund balance associated with inventories, and other amounts that are classified
based on the relative strength of the constraints that control the purposes for which specific amounts
can be spent. Beginning with the most binding constraints, fund balance amounts shall be reported in
the following classifications:

Restricted - amounts limited by external parties; or legislation (e.g., debt covenants and grants).
Committed - amounts limited by Board policy or Board action (e.g., future anticipated costs). Action
must be taken by the Board to commit fund balance for the designated purpose prior to the end of the
fiscal year.

Assigned - amounts that are intended for a particular purpose. Generally balances in special revenue
funds or capital project funds will be designated as assigned.

Unassigned - amounts available for consumption or not restricted in any manner.

Authority

An official Board resolution shall be required to establish, modify or rescind a commitment of fund
balance.

Use of Fund Balance

The restricted fund balance shall be reduced to the extent that the underlying reason for the
restriction has been eliminated.

If the district experiences an excess of expenditures over revenues for a given fiscal year, the fund
balance shall be consumed in the following order:

1. Restricted fund balance to the extent that expenditures related to the restriction contributed to
the excess of expenditures over revenues.
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2. Committed fund balance to the extent that expenditures related to the commitment contributed
to the excess of expenditures over revenues. If a plan for periodic use of committed fund balance
is reviewed and approved by the Board, the committed fund balance will not be reduced by more
than the amount designated in the plan.

3. Assigned fund balance to the extent that expenditures related to the assignment contributed to
the excess of expenditures over revenues.

4. Unassigned fund balance for any remaining excess of expenditures over revenues.

Delegation of Responsibility

The Business Manager or designee may assign fund balance for items deemed appropriate at any time
prior to the issuance of the audited financial statements for a given year.

The Business Manager or designee shall be responsible for the enforcement of this policy.
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