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Goal of Plan 
The East Penn School District will provide equitable instruction to all students using various digital 
tools to engage students and provide appropriate instruction.  
 

Overview of Plan 
The East Penn Continuity of Education plan provides an opportunity for all learners with various needs 
to participate in a program that aligns with the mission and vision of the District.  The plan is delivered 
digitally by teachers with appropriate support to ensure all students have access to needed tools, are 
continuing to learn, and receiving feedback from teachers. 
 

Expectations for Teaching and Learning  

Elementary Grades: 
Teachers share weekly learning expectations in reading, math, social studies, science, social emotional 
learning, a writing prompt, and all special areas.  In reading and math, students follow a digital 
learning path based on a diagnostic assessment. 

 
Secondary Grades:  
Teachers identified key competencies needed to move on to the next grade or course in a content 
area sequence.  The majority of teaching based is intended to be asynchronous with teachers also 
offering office hours once a week.  
 

Communication Tools and Strategies 

Elementary Grades: 
Google Meet, SeeSaw, Class DoJo, Screencast-o-matic and Flipgrid 

Secondary Grades: 
Google Classroom and Google Meet. 
 

Building and District Communication:  
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Edulink Callout System, E-Blasts, Online District Newsletters, District Social Media,  District Website 
including a COVID-19 resource page. 
 

Access (Devices, Platforms, Handouts) 

Elementary Grades: Students in grades K-5 will use a device they own.  The East Penn School 
District did provide an iPad loaner day for families needing a device.  For families that did not pick up 
an iPad, but need a device to participate, were provided a device at a later time. 

 
Secondary Grades:  Students in grades 6-12 are assigned Chromebooks.  
 

Staff General Expectations 

Elementary Grades: Teachers are required to provide instruction and feedback.  Teachers will 
also be collaborating and planning with grade level teams, the special education departments, and 
other faculty members. 

 
Secondary Grades:  Teachers are required to provide instruction and feedback.  Teachers will 
also be collaborating and planning with teams within their department.  
 

Student Expectations 

Elementary Grades: 
Students will engage in learning experiences related to each core subject area. Content will be 
individualized through feedback and follow up provided by the teacher. In addition, opportunities will 
be provided for students to engage in social emotional learning, as well as, activities created by the 
district specialist team. Students should complete each assignment and provide evidence of their 
learning based on the directions provided by their classroom teacher.  
 

Secondary Grades: 
Secondary students will receive assignments from each of their instructors through Google Classroom 
(or another previously utilized Learning Management System). Instruction and learning experiences 
will center on core content and topics. Students should complete each assignment and provide 
evidence of their learning based on the directions provided by their classroom teacher.  
 

Attendance / Accountability 
If students are not participating in assignments and activities, teachers and/or school counselors will 
reach out to them to ensure they are safe and provide support so they are able to participate. 
Ongoing specific feedback will be provided to students regarding their performance on assignments.  
 

 

Good Faith Efforts for Access and Equity for All Students 
Asynchronous Instruction: 



In acknowledgment of the challenges many families may face throughout this pandemic, EPSD has 
opted to provide asynchronous learning as the main mode of learning with optional weekly 
synchronous touchpoints.  
 
Technology: 
Technology team members and technology coaches are available to students and families to 
troubleshoot issues with student devices, and when possible swap out a damaged device. 
 

Special Education Supports 
Special education teachers will develop materials, activities and resources for their students based 

upon IEP goals and where the student is in the  curriculum. Modifications and accommodations will 

be made to meet the needs of the students. For the regular education subjects in which students 

participate as outlined in Section VII of the IEP, special education teachers will collaborate with 

regular education teachers working with special education students to share strategies, outlines, 

notes, and instructional resources to support students.  

 

 

EL Supports 
The District Sent ELs & families translation options such as: Google Translate, Microsoft Translate,  
Microsoft Immersive Reader, & Transperfect when in need of support.  Teachers set up a clear and 
frequent communication plan with students and families.  Suggested platform: Talking Points, Class 
Dojo, SeeSaw which interpret in various languages 
 
Embed ELD strategies in online teaching platform including: Flipgrid, Dialogue sentence  
 starters, asynchronous discussion responses.  ELD teachers support content teachers in modifying 
online instruction based on students’ language level.  Content teachers add EL teachers as a teacher 
to Google Classroom.  ELD teachers set up Google Classroom for ELD classes/courses 
 
 
 

Gifted Education 
Gifted teachers will provide enrichment activities to students and collaborate with the content 
teachers to provide strategies and resources to ensure students are learning and challenged.  
 

Building/Grade Level Contacts 
Grades K-12 
Alburtis Elementary - Cheryl Scalzo cscalzo@eastpennsd.org 
Jefferson Elementary - Drew Hinkel dhinkel@eastpennsd.org 
Lincoln Elementary - Lynn Brinckman lbrinckman@eastpennsd.org 
Macungie Elementary - Suzanne Vincent svincent@eastpennsd.org 
Shoemaker Elementary - Jackie Vogel jvogel@eastpennsd.org 
Wescosville Elementary - Tara Desiderio tdesiderio@eastpennsd.org 
Willow Lane Elementary - Anthony Moyer anmoyer@eastpennsd.org 
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 Grades 6-8 
Eyer Middle School -  Mike Kelly mkelly@eastpennsd.org 
Lower Macungie Middle School Grades 6-8 - Sally Yencho syencho@eastpennsd.org 
Grades 9-12 
Emmaus High School - Kate Kieres kkieres@eastpennsd.org 
 
 

Resource Links 
Elementary: 
IReady Math (enrichment, instruction, review) 
IReady Reading (enrichment, instruction, review) 
RAZ Kids (enrichment, instruction, review) 
FOSSweb (instruction) 
BrainPop (instruction) 
Newsela (instruction, enrichment) 
PBSKids (instruction, enrichment) 
 
Secondary: 
IReady Math (6- 8; enrichment, instruction, review) 
IReady Reading (6-8 Reading courses; enrichment, instruction, review) 
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