EAST PENN

o SCHOOL DISTRICT

Facility Inquiry Team Meeting Minutes~11/22/22 4:30- 6:30 PM
East Penn School District Administrative Conference Room

On November 22, 2022 at 4:30 PM the Facility Inquiry Team (FIT) held a meeting at the East
Penn School District Administrative Office to discuss facility improvement options presented in
the EPSD Facilities Study and make recommendations as to which of these options best meets
the needs of the District.

General overview of the FIT and member roles- Dr. Kristen Campbell
e What did | sign up for? Role of the FIT members
e What is our purpose? FIT overview
e What process will we follow? Timeline/Process/Background

Introductions- Attendees from the elementary, middle, and high school breakout teams
introduce themselves.

Timeline- The FIT time commitment will require several months Dec-Feb/March in order for
teams to make recommendations to the school board. Public announcement of
recommendations will take place at a school board meeting in April 2023.

Financial considerations will be made along the way depending on scope of projects.

Facilities Study Overview-Steve Onushco
Dem study and projections 21-23
Anticipated enrollment

Building capacities

Differences from year to year projections
Review of data

Facilities Study Review of Options (Level Specific)-Steve Onushco
e The focus
e Capacity solutions-elementary, % and % center, high school
e Pros and cons

Open for questions
Break into groups- Elementary, Middle, High School
Moving forward, what does each level team need? Groups compiled lists of resources and

data needs for decision making. These lists will be reviewed by district administrators.
Resources will be provided to each group (elementary, middle, high) by the next FIT meeting.



Next Meeting- TBD

Adjournment- 6:02 PM
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