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Agenda

Brief history of facilities planning

Future facility considerations 

Facilities project schedules & milestones 
K-8 programmatic overview
Next steps 
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Background: Timeline of facilities planning 
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Year 2021 2022 2023 2024

EPSD Facility Study 
completed by KCBA

 

Fall ‘21

 

March ‘22
KCBA Facility Study 

Presentation  

 

Spring  ‘22
EPSD Community 

listening sessions

Facility Inquiry 
Team meetings

  

Fall ‘22 - Spring ‘23

EPSD Community Survey
 

Spring ‘23

  

Summer  ‘23 - Fall ‘23
Facility Inquiry Team - 
Leader Meetings

 

Jan ‘24-Present
Facility 

Committees

 

June  ‘24
Breslin Architects

 

Fall ‘24
Focus Groups
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K-8 Realignment Plan 

● K-4 Elementary Schools
● 5/6 Center and 7/8 Center
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Eyer 5-6 Center Additions & Renovations
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Site Circulation Improvements
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Eyer Existing Site Plan

EYER
MACUNGIE

SHOEMAKER
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LMMS 7-8 Center Additions & Renovations
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LMMS Existing Site Plan
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Schedule:  Project 1

Pre-Design
Schematic Design

Design Development
Construction 
Documents

Bidding

Land Development

Construction Phase 1

Construction Phase 2
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Schedule:  Project 2

Pre-Design

Schematic Design

Design Development

Construction Documents

Bidding

Land Development

Construction Phase 1

Construction Phase 2
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Upcoming Milestones
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Programmatic Planning 
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K-4 Logistics, 
schedule and 

program

5-6 Logistics, 
schedule and 

program

7-8 Logistics, 
schedule and 

program

K-8 MTSS: 
Academics and 

Special Education

K-8 Athletics and 
Activities

K-8 MTSS: SEL, 
Wellness and 

Behavior 

K-8 
Specials/Related 

Arts: Program and 
Space Design

Transportation Redistricting Communications

Future Phase: 5-6 
Learning 

space/Classroom 
design

Future Phase: 7-8 
Learning 

space/Classroom 
design

Steering Committee



Redefine • Redesign • Reimagine

Guiding questions 

Finances

Opportunities

Equity

Academics
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● Do existing structures demonstrate the 
intended outcome of increased opportunities 
for students? 

● How does this structure broaden accessibility 
for all students?

● How does this structure align to research-based 
and evidence-based practices?

● How does this structure reflect the future vision of 
education? 

● How will we ensure that all buildings offer equitable 
learning opportunities for all students?

● How does this structure broaden inclusivity 
and a sense of belonging for all students?

● How does this structure ensure that all K-8 
students have access to rigorous academics, 
close gaps, and meet high expectations? 

● How does this structure reflect a financially 
feasible and sustainable option for the district?  

● Does  this structure reflect alignment between 
our financial resources and district priorities? 
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Programmatic Planning 

January 2024- Present- Committee work ongoing

Educational Specifications

Educational programming 

Stakeholder focus groups 
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Next Steps

Winter 2025- Appoint construction manager

Winter 2025- Educational programming presentation & updated 

financials 

Spring 2025- Approve schematic design 

Future facility considerations (Capital Plan & beyond) 
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QUESTIONS
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